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Business of  Meeting
Chairman call to order

Roll call & quorum

report of Allison johnson, president & ce0

election results

old business

new business

adjournment



Board of directors

(68) (68)

Rex W. mcquaide john w. mcCall

Over 40 years of 

experience with the 

Bank. Vice President 

and Corporate Counsel 

for MCS Logistics, Inc., 

and owner of 

McQuaide Law Office. 

Dealer administrator of 

McCall Motors, Inc., a 

family-owned car 

dealership in operation 

for 79 years. 

JACQUELINE M. MARTELLA

Co-Owner of Martella’s 

Pharmacies and CEO of 

Boswell 

Prescription/Boswell 

Pharmacy Services, 

LLC. 

robert p. gardill ii
(59)(60)

President of General 

American Resources, 

Inc., a multi-company 

corporation including 

Ace Hardware stores, 

Payless Car and Truck 

Rental locations, and 

other businesses.
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Board of directors (Continued)

(66)(51)

EDWARD J. SHEEHANjennifer h. lunden

President and CEO of 

Concurrent 

Technologies 

Corporation, a national 

independent, 

nonprofit, applied 

scientific research and 

development 

organization.

Associate Attorney with 

Hergenroeder Rega 

Ewing & Kennedy, LLC.  

Ms. Lunden is actively 

involved in numerous 

civic and community 

organizations.

michael e. ondesko jr.

President and Owner 

of Dunlo Transfer Co., 

Inc., and Dunlo Realty, 

Inc., in operation for 

over 80 years. 

Allison johnson
(40)(65)
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Senior Leadership team

Allison Johnson Joseph Kelly Michael Paulman Polly previte
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Senior Leadership Team (Continued)

timothy smith

SVP & Chief 

Information 

Officer 

domenic cagliuso

SVP & Head of 

Wealth Mgmt. 

VP & Chief HR 

Officer

Tobie Gunby
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Forward-Looking Statements
This investor presentation has been prepared by 1st Summit Bancorp, Inc., (the “Company” or “FSMK”) solely for informational purposes based on its own information, as well as information from public sources. Certain of the 

information contained herein may be derived from information provided by industry sources. The Company believes such information is accurate and that the sources from which it has been obtained are reliable. However, the 

Company has not independently verified such information and cannot guarantee the accuracy of such information. 

This investor presentation has been prepared to assist interested parties in making their own evaluation of the Company and does not purport to contain all of the information that may be relevant. In all cases, interested parties should 

conduct their own investigation and analysis of the Company and the data set forth in the investor presentation and other information provided by or on behalf of the Company. 

Cautionary Statement Regarding Forward-Looking Information

This investor presentation contains statements about future events that constitute forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements may be identified by 

references to a future period or periods or by the use of the words "believe," "expect," "anticipate," "intend," "estimate," "assume," "will," "should," "could," "plan," and other similar terms or expressions. Forward-looking statements 

should not be relied on because they involve known and unknown risks, uncertainties and other factors, some of which are beyond the control of the Company. These risks, uncertainties, and other factors may cause the actual results, 

performance, and achievements of the Company to be materially different from the anticipated future results, performance or achievements expressed in, or implied by, the forward-looking statements. Factors that could cause such 

differences include, but are not limited to, the impact on us and our customers of a decline in general economic conditions and any regulatory responses thereto; potential recession in the United States and our market areas; the 

impacts related to or resulting from recent bank failures and any continuation of the recent uncertainty in the banking industry, including the associated impact to the Company and other financial institutions of any regulatory changes 

or other mitigation efforts taken by government agencies in response thereto; changes in the value of securities in the Company’s portfolio; increased competition for deposits and related changes in deposit customer behavior; 

changes in market interest rates; the persistence of the current inflationary environment in our market areas and the United States; the uncertain impacts of ongoing quantitative tightening and current and future monetary policies of 

the Board of Governors of the Federal Reserve System; the effects of declines in housing prices in the United States and our market areas; increases in unemployment rates in the United States and our market areas; declines in 

commercial real estate prices; uncertainty regarding United States fiscal debt and budget matters; the impacts of tariffs, sanctions and other trade policies of the United States and its global trading counterparts; cyber incidents or other 

failures, disruptions or security breaches; severe weather, natural disasters, acts of war or terrorism or other external events; regulatory considerations; competition and market expansion opportunities; changes in non-interest 

expenditures or in the anticipated benefits of such expenditures; recent changes in our executive management team; changes in tax laws; and current or future litigation, regulatory examinations or other legal and/or regulatory actions. 

Therefore, the Company can give no assurance that the results contemplated in the forward-looking statements will be realized and readers are cautioned not to place undue reliance on the forward-looking statements contained in this 

presentation. For more information about these factors, please see our most recent Annual Report on our website at https://www.1stsummit.bank/home/who-we-are/meet-1st-summit/investor-info/.

Any forward-looking statements contained in this presentation are made as of the date hereof, and we undertake no duty, and specifically disclaim any duty, to update or revise any such statements, whether as a result of new 

information, future events or otherwise, except as required by applicable law.



Company overview at December 31, 2024

Assets Net Loans Deposits

$1.4B $776M $1.2B

17 Locations 07
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2024 Highlights
Strategic

• Eliminated reliance 

on expensive 

overnight financing

• Developed strategy 

to re-balance 

portfolio of earning 

assets

• Hired 2 C&I lenders 

focused on the 

Pittsburgh market

Financial
• Net income of $3.2 

million, an increase of 

$547 thousand, or 

20.6% from 2023

• Net interest margin of 

1.73%, 33 bps decrease 

from 2023

• Noninterest expense 

well controlled at 

approximately $31 

million for 2023 and 

2024

Operational



Summary Income Statement
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2024 Asset Sales

Branch Sale Leaseback

• Recognized immediate gain of $3.3 
million on sale

• Used proceeds on sale to further 
reduce reliance on expensive 
overnight financing

• Committed to operating sold 
branches for fifteen years while 
shifting maintenance costs to 
purchaser

Credit Card Portfolio Sale

• Recognized immediate gain of 
$459 thousand

• Eliminates operational costs of 
small non-strategic portfolio and 
related provision expense

• Provides the opportunity to partner 
with a third-party vendor to offer a 
more robust program in the future
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Summary Balance sheet
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Earning Assets

Yields shown above are tax equivalent yields.
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Loan Portfolio

66.17% Fixed Rate
WTD Avg Rate  4.57%

33.83% variable Rate
WTD Avg Rate 6.32%
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Credit quality
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Deposits
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Duration summary
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Balance Sheet Mix Goal
Five Year Strategic Goal

• Achieve and maintain loan to 
deposit ratio of 85%

• Expand earning assets by $350 
million

• Expand net interest margin by 40 
basis points

• Achieve target mix of Commercial 
Real Estate, Commercial and 
Industrial Loans and Mortgage 
Loans
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Focus on Commercial and Industrial loans

• Management intends to focus on increasing the 
commercial and industrial loan portfolio during 2025 
and beyond.

⚬ These business loans typically provide deposits in the form of 
operating and payroll transaction accounts.

⚬ Three to five year duration assists with balancing the overall 
duration of earning assets.

⚬ Relationships provide the opportunity to expand treasury 
management services and increase non-interest income
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Commitment to mortgage production

Spread between the 10-Year Treasury yield and 30 year mortgage rates 
continues to depress mortgage production. 
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Capital considerations

Note: Amounts are reflected as of December 31 for each year presented.
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State of the economy

• Management is monitoring macro-economic trends for 
potential impacts to interest rates and credit quality.

⚬ Federal Reserve Open Market Committee policies could result 
in higher interest rates for longer than previously expected.

⚬ GDP growth is decelerating which may result in a recession.

⚬ Layoff announcements from major corporations may cause a 
spike in the unemployment %.

⚬ Significant uncertainty remains in the U.S. economy related to 
the impact of the trade war with current trading partners.
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historical yield curve shifts
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current yield curve

Major Shift in Treasury yields between 6 months and 10 years presents 
an opportunity to realign funding yet does not improve the economic 

value of long duration assets.
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strategic initiatives

Agile Financial Framework

• Initiate real-time 

analytics to monitor 

markets and 

opportunities

• Partner with vendors to 

quickly deploy financial 

strategies as market 

shifts occur

• Improve communication 

throughout the Bank to 

ensure initiatives are 

executed across 

functions 

Customer focus

• Increase engagement 

with customers to 

improve service

• Decrease processing 

times on account 

opening and loan 

origination

• Improve product 

offerings and ensure 

customers have access 

to the latest tools and 

services

Technology
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closing remarks

• Management is committed to increasing shareholder 
value through a combination of improved financial 
results and continued dividend payments. 
Management will also continue to explore other 
avenues to increase shareholder value.

• Capital levels and credit quality provide a strong 
foundation for future growth as further shifts in 
interest rates present opportunities.

• Re-balancing the mix of earning assets and funding 
duration will ensure that the Bank is positioned as 
slightly asset sensitive to neutral on an ongoing basis.
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